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polyloop.io start making impact

Generative AI is transforming how we evaluate and benchmark projects. 



If you're using ChatGPT but are concerned about data security or find its 
recommendations too general, Polyloop is tailored specifically for cultural 
programmes and projects.



We were developed from the cultural sector
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Polyloop.AI Who are Polyloop?

bananablock.org

What was our original brief? What’s been done so far



culturenext.eu
Polyloop.AI

What’s been done since we last spoke...

� Ingested all the bid books, EU documentation, academic papers etc.�

� Found lots of reports, strategies etc.�

� Got data ..�
� 1/3 of you in a structured forma�
� 1/3 of you in a unstructured forma�
� 1/3 of you without data 

Data
What we found out...
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Siloed 
workforce

Loads of 
unstructured 
data!

Manual 
Tasks

Evaluation and 
Learning

Disconnection 
across projects, 
workflows and 
departments


A resource intensive process. 

Finding relevant 
data is almost 
impossible





Painfully manual.


Performance 
reports, research, 
and operational 
tasks


Low quality, siloed, blind spots.


Little learning 
transferred to new 
projects





Learning rarely disseminated.


Cultural projects are VERY difficult to evaluate and benchmark!

https://culturenext.eu/
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Working with Culture Next
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Working with 14 EU Cities to:�
� Standardise approaches to cultural evaluation and monitorin�
� Share knowledge and benchmark across citie�
� Understand cultural alignment to the SDGs

https://culturenext.eu/
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So we built Polyloop to help us!

Polyloop



AI Insight Agent

Generate Answers and Insights

Drop In Unstructured Data

PDFS, Documents

Create Digital Plans

Activities and KPIs

Connected to other sources

Open data / CSVs / CRMs 

What is Polyloop?

How we build a knowledge hub
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We don’t teach 
submarines to swim like 
fish
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Factual (good for references)VS Creative (good for creativity)

You cant put people in boxes

Numbers VS Adding up 

Unstructured VS Structured
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We don't teach

submarines 

to swim like fish 


We shouldn’t teach

AI to work like humans!


https://culturenext.eu/
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How can we use this to benefit 

the cultural sector in Brno?
Dr Jak Spencer, Cofounder

Polyloop.ai

jak@polyloop.io


