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Evaluating & Benchmarking
Culture with Al

Dr Jak Spencer, Cofounder

Polyloop.al
jak@polyloop.io

N °O--00P *!I*I°!




OOOOOOOOOOOOOOOOOOOOOOOOOOOO

Generative Al is transforming how we evaluate and benchmark projects.

If you're using ChatGPT but are concerned about data security or find its
recommendations too general, Polyloop is tailored specifically for cultural
programmes and projects.
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WHO ARE POLYLOOP?

We were developed from the cultural sector

A City Belonging

eval ikt .

Developing a people focussed approach
to cultural development by facilitating

citizen and sector participation in setting
priorities, decision-making and in the

aofiicn,

- adliie

A City Challenging

and inclusive.

Alignment to
the Belfast
Agenda

71 City
Development,
Growing the
Economy,
Living Here

7.2 City
Development,
Growing the
Economy,
Living Here
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Supporting high quality cultural events
and activities that are accessible, diverse

Overview: In this priority we want people in the city to take the opportunity to
be involved in setting our priarities and in making decisions on culture policy
and development. The engagement process that has supported this strategy
has clearly demonstrated the civic energy that exists in our city and people's
desire to feel more connected and valued.
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Overview: City events have an important role within the wider cultural offer of
Belfast. Events can tell stories, connect people and present new perspectives
on our place. In this priority, we recognise the need to increase the diversity
and inclusivity of our celebrations, festivals and events as research continues
to indicate that current programming and participation do not effectively
represent diversity of language, disability or ethnic minorities

Key partners

Design new investment Other funding

programme including
multi-annual and
project grants for
festivals and events

Develop and review
direct delivery of
Council events in line
with the priorities

of the strategy
including but not
limited to Maritime
Festival, St Patrick’s

bodies

Internal and
external partners

Measures

No. of organisations
supported,
monitoring of
grants, programme
evaluation
(quantitative and
qualitative)

No. of events, profile
of audience, breadth
of programming,
return on investment
(cultural, social and
economic impact)

Outcomes: A city...

that is vibrant, attractive,
connected and
environmentally sustainable;
where everyone benefits from
a thriving and prosperous
economy; that is welcoming,
safe, fair and inclusive for all

that is vibrant, attractive,
connected and
environmentally sustainable;
where everyone benefits from
a thriving and prosperous
economy; that is welcoming,
safe, fair and inclusive for all
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eveloped from the cultural sector

BANANABLOCK.ORG
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What we found out...

Cultural projects are VERY difficult to evaluate and benchmark!

01

Siloed
workforce

Disconnection
aCross projects,
workflows and
departments

02

Loads of
unstructured
data!

FInding relevant
data Is almost
Impossible

03

Manual
Tasks

Performance
reports, research,
and operational
tasks

04

Evaluation and
Learning

Little learning
transferred to new
projects


https://culturenext.eu/
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Working with Culture Next

Working with 14 EU Cities to:
o Standardise approaches to cultural evaluation and monitoring
« Share knowledge and benchmark across cities
» Understand cultural alignment to the SDGs
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Polyloop

Action Plan No. 2 :l=I~l°I
Strategy for Culture
and Creative Sectors
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What is Polyloop?

How we build a knowledge hub

Connected to other sources

Open data / CSVs / CRMs

Drop In Unstructured Data
v PDFS, Documents

Create Digital Plans
Activities and KPIs

Al Insight Agent
Generate Answers and Insights

Primary Data Sources

Documents

Plans

Activities

Ask Loop
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submarlnes to SWIm Ilke
fish

T

' POLYLOOP




POLYLOOP.AI START MAKING IMPACT

What we tried so far
Trl./'ing to build a ohg'itml MEL tool like humans would work

‘ Problems we encountered
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box of SDGS L
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Some like numbers and data

Some dont even have a bid book

fact and eraative

Some are too lazy to even log in (Bruno)

And Text vs
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v (but will get

Different opinion on how te align and tockle the SDGS U them."ﬁl}ﬂ

Different D[::ininn on MEL methods and mpprnmch

Con we Find o reason For on 15th
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" You cant pht people in boxes

FaCtuaI (g%r re_gerences)vs Creatlve (good for creatlwty)
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Numbers VS Addmg up

Unstructured VS Structured
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We don't teach 4
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We wshouldn T teachm’
Al to work like humans!
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Where we think we are going
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How can we use this to benefit
the cultural sector in Brno?

Dr Jak Spencer, Cofounder

Polyloop.al
jak@polyloop.io

N °O--00P *!I*I°!




