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Introduction/ Uvod

The goal of this presentation is to shortly introduce an academic diploma thesis that will focus on the
potential of ECoC Brno 2028. The final report is based on lessons learned from abroad, the spatial
potential of Brno/region as well the strategic design of the locations.

Cilem této prezentace je strucné predstavit akademickou diplomovou praci, ktera se zaméruje na
potencial EHMK Brna 2028. Zavérecna prace bude vychazet z tzv. lessons learned” nejen ze zahranici,
prostorového potencialu Brna a Jihomoravského kraje a ve finalni fazi prejde do navrhu jednotlivych
lokalit.
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Sevilla 1992

Even though EXPO 1992 hosted
by Sevilla is considered one of
the most successful in terms of
the number of visitors, the
legacy for its citizens cannot
be. Huge artificially built
venues excluded from the city
fabric caused that even almost
after 30 years, they become
white elephants.

| kdyz je EXPO 1992 poradané
Sevillou povazovano za jedno z
nejuspésnéjsich, co se tyce do
po¢tu  navstévnikld, jeho
prostorovy odkaz za uspésny
povazovat nelze. Obrovska
uméle vybudovana
infrastruktura vylouc¢ena =z
méstské zastavby zplsobila,
Zze i po 30 letech se z ni stali
tzv.  Lbili  sloni”  (white
elephants).

* Exhibition centre in Brno is long approx. 1,17 km

*Brnénské vystavisté je na osudlouhé cca 1,17 km



Janov 2004

Due to the strategic governance
of planning, Genova reached the
transformation from a post-

" industrial city to the cultural one.
: va "'.. ® The long-term strategy included
¢ . . the redevelopment of Darsena,
V'@"Balbl i reconstruction of palaces as well
TR N m‘ : vision to gain UNESCO heritage
N X, T ? title in the future (Genoa is
'S { UNESCO :“‘ UNESCO since 2008)
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Diky strategickému planovani
se Janov dokazal transformovat

’ z postindustriadlniho mésta na
’ . . .

. kulturni. Dlouhodoba strategie
'., zahrnovala pfestavbu nabreZi,

rekonstrukci palac i vizi ziskani

" titulu UNESCO v budoucnu

’ (Janov se stal UNESCEM v roce

2008)

Legenda

\'ﬁ‘ Turisticky atraktivni lokality
Zastavba
[ ] Administrativni ¢lenéni



Celkova navstévnost

B000000

ECoC
Case study

The goal of comparative analysis
is to find the advantages and
disadvantages of selected cases.
The comparison includes data of
GDP, investment, costs, amount
of visitors as well the spatial
redistribution of the event.
Based on this data combined
with other events such as EXPO
and  Olympic games the
conclusive remarks of lessons
learned to be created.
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Cilem komparativni analyzy je
najit vyhody a nevyhody
vybranych pfipadd. Porovnani
zahrnuje data 0 HDP,
investicich, nakladech, mnoZzstvi
navstévnikld, ale také i
prostorové usporadani akce. Na
zakladé  téchto  udajd v
kombinaci se znalosti dalSich
.events” jako  jsou EXPO a
olympijské hry, Ize dojit k
zavérdm, které mohou slouzit
Brno jako vzorove.

WPoet cbyvatel S let pied  WBShemkonni  ®5let pal nyni

LEGENDA

Vybrané mésta, kterav Ohraniceni Gzemi
minulosti hostovala ECoC

Mésta snadno dostupna <o Letecka dostupnost
skrze dopravu

- Vodni plochy



Celkové naklady, vedené jako finalni v
reportech

Naklady na program
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Financovani
Budget

Data from official sources show
that investment varies event from
the event. The investment into the
infrastructure is changing the
budget of the events dramatically.
Therefore is necessary to align the
ongoing project with the event and
use existinglocations.

Oficialni  zdroje
investice se lisi ,event” od ,eventu

Investice do infrastruktury
dramaticky méni rozpocet akci. Z
tohoto dlvodu je nutné sladit
probihajici a chystanou vystavbu s
eventem a k tomu vyuzivat i
stavajici lokality.
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MILANO-CORTINA 2026 OLYMPIC GAMES 5 stRIA
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Vize
Vision

The last trend especially
coming from the Olympic
game show that "mega-
events" with the
sustainability approach tend
to become more regionally
redistributed. Milano-
Cortina games will overcome
a distance of around 400km.

Posledni trend, ktery
pochazi zejména z planovani
Olympijskych her ukazuje,
Zze ,mega’-events “, aby
doséhli vétsi udrzitelnosti
jsou distribuovany vice
regionalné. OH  Milano-
Cortina budou rozmistény

ve vzdalenosti 400 km.



Charter for Mega Events in Heritage Rich Cities

1. CONTEXT MATTERS- Na kontextu zalezi

1.Consider thoroughly if and how to bid based on the characteristics of
the urban context.

2.Right-size the contents of the mega-event to contribute to
sustainable development.

3.Mobilise mega-events to streamline political visions and consensus.

4.Reuse and adapt existing facilities when possible or design context-
sensitive interventions

2. INCLUSIVE GOVERNANCE- Inkluzivni fizeni

5.Support integrated planning approaches that bring together cultural,
heritage and other policies.

6.Involve cultural heritage experts in the bidding, planning and legacy
phases.

7.Engage local communities but avoid overpromising or minimising
their decision-making power.

Source: Charter for Mega Events in Heritage Rich Cities" Launched, HOMEE

3. PLANNING LEGACIES - Naplanovat odkaz / dédictvi

8.Align mega-event planning with spatial visions and long-term
strategies.

9. Plan for the mega-event legacy from the inception/bidding stage.

10.Spread out mega-event locations to avoid the overuse and
overcrowding of iconic sites.

4.COMMUNITIES & IDENTITIES- Komunity a identita

11. Explore lost, dissonant and new heritage narratives through
cultural mega-events.

12. Anticipate the challenges inherent in a megaevent'’s intensified use
of cultural heritage.

13. Address heritage criticalities and mitigate social and political
conflict.

https://www.youtube.com/watch?time_continue=9& v=J3ZkQt20Sms&feature=emb_logo
http://www.tau-lab.polimi.it/wp-content/uploads/2021/06/HOMEE-Charter_FINAL.pdf



https://www.youtube.com/watch?time_continue=9&v=J3ZkQt2oSms&feature=emb_logo
http://www.tau-lab.polimi.it/wp-content/uploads/2021/06/HOMEE-Charter_FINAL.pdf

Co znamena dédictvi pro mésto ?

What does heritage mean for the city ?

Cije to mésto? Mésto pro koho ?

Whose city Brno is ? The city for whoom ?

Koho historie by méla byt prezentovana ?

Whoose history should be presented ?

Cim se mize Brno pochlubit na evropské plidé?

What can Brno offer to the Europe ?



REGIONALNI POTENCIAL
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Kraj
Region

Jihomoravsky region offers
a large amount of cultural
heritage, the list includes
even 3 UNESCO sites.
Moreover, Brno is easily
accessible  from  three
capitals Bratislava, Prague,
Vienna.

Jihomoravsky kraj nabizi
velké mnozstvi kulturniho
dédictvi dokonce tfi pamatky
UNESCO. Vyhodou meésta
Brna jeho dostupnost ze tfi
hlavnich mést Bratislava,
Prahy a Vidne.



Demografie Brno H iStorie

Podle posledniho séitani lidu, provedeného pied I. svétovou valkou (v
roce 1910) mélo Brno 125 737 obyvatel. Z tohoto mnozstvi bylo 81617
osob pfihlaseno k némecke a 41 943 osob k ¢eské narodnosti. Nave-
nek tak bylo Brno prevazné némeckym méstem, i kdyz s

u
vyraznou Eeskou mensinou. (Data Brno, https://data.brno.cz/a-
pps/0bd8491aaB644042ac59ddf24a477f3e/explore)

History itself play
important role in the
presentation of culture.
The dramatic change of

ethnics development of
urban fabric in the 19-20th
century, the impact of
totalitarian regimes as well
our capacity to remember
and forgive, these aspects
should not be forgotten in
the presentation of the

presence.
Legenda

S A : Ddlezitou roli v prezentaci
kultury hraje i samotnéa
V historie. Dramaticka
bménchs strjima, Cetedniraton ; promeéna etnik v minulosti,
2 , vystavba meéstske
struktury v 19.-20. stoleti,
1919 Uzemi po vzniku Velkého Brna vliv totalitnich rezima , ale i
nase schopnost pamatovat
v a odpoustét, na tyto
1948 pripojeno Utémi Modfic ) a S p e kty by Se n e mé | 0

1957 rekreacni zemi Knini¢ské prehrady a dalsi

Velké Brno po roce 1850

1904-1915

1944 pripojilo se méstecko Lisen

zapominat.

1971 pripojilo se dalsich 8 predméstskych ctvrti

Bombardovani mésta Brna

0 il 2km



Cl KULTURU PREZENTOVAT ?
WHOSE CULTURE TO PRESENT ?
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Kultura v Brnée
Iturein Brno

Lokality spojené s "Events"

—— Regionalni ohraniceni
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Bl Univerzita
Vystavnictvi
B Jine kulturni zarizeni
I Galerie
0 Muzeum
B Pamatka, hrad, zamek
Vyznamné plochy zelené
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Brno
centrum

The map represents
locations that are used
to host even bigger
events.

Mapa predstavuje
mista, ktera se
vyuzivaji Kk poradani
kulturnich udalosti.

Lokality spojene s "Events"
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Zlepsit
Improve

Brownfields, especially the
ones with industrial heritage,
can become places for
hosting events. This
approach can be the first
step in their inclusion into
the city fabric as well as their
evaluation as an important
tangible heritage.

Brownfieldy, zejména ty s
pramyslovym dédictvim, se
mohou stat misty pro
hostovani ECoC. Tento
pfistup miZe byt prvnim
krokem k jejich zaclenéni
do urbanni struktury, stejné
jako mize vést k jejich
zhodnoceni jako
vyznamneho  tangibilniho
dédictvi.



ST T RITTT Y 0 Kvality
Lo lJuIII'lnHih“lH i LB “.'lluilll - . Quallty

\E

T i

wA AR [m OR[N . TJ_. WL Ll
Overwriting layers of the city has been

i I V% O A e O O P TR | s | ‘; part of development for ages-old

VLN
LERRR

structures were replaced by new

: SRR ([} T e ik I ones. This successive way represents

. L|! | TLE.I#!H!!Jl’I WEES [l L T a neverending process. Nevertheless,

£ old structures that represent the

- L - o = memory of the city are demolished

—LL - 2 i and overwritten by new layers, which
lacks quality.

'@mﬁ
Y\

% HIE‘E

BAR!
% DB ==
im‘

BRw

Prfepisovani vrstev mésta bylo vzdy
soucCasti mestského vyvoje, staré
stavby byly pribézné nahrazovany
novymi. Tento postupny pfepis
reprezentuje nekonecny proces. Starsi
budovy jako pamét mista jsou vSak
kolikrat demolovany a nahrazeny novou
nekvalitnia necitelnou zastavbou
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Vize/Vision

ECoC can help Brno to redevelop, transform and find its
identity. This transformation might improve, not only the
spatial development of the city, prepare the ground for
further development, define place in the the region and
the Europe, but also reconcile its own history. Moreover,
urban, economic and social innovations can be reached.
Hosting ECoC can be the first step to finding and finishing
long-lasting visions, becoming more inclusive and
adapting to the dramatic changes in society.
Nevertheless, if the event won't be properly planned, it
might end up in corruption scandals, wasted opportunity,
costly and wasteless investments into unneeded
infrastructure which is bringing no legacy for future
generations except debts.

ECoC mize pomoci Brnu k jeho transformaci a nalezeni
jeho soucasné identity. Tato proména mlze zlepSit a
pfipravit pldu pro nejen urbanni rozvoj mésta, definovat
jasné postaveni pro Brno jak v regionu, tak i v Evropé, ale
taktéz mu mQze pomoc se smifit s jeho vlastni historii.
Diky hostovani ECoC Ize dosahnout méstskych,
ekonomickych a sociélnich inovaci. Pokud by Brno tento
titul ziskalo stane se to pro néj prvnim krokem dokonceni
dlouhodobych vizi a snadnéji se bude adaptovat na
dramatické zmeény ve spolecnosti. Pokud vSak dojde k
podcenéni pldnovani, je zde pravdépodobnost korupcnich
skandald s pachuti promarnéné pfrileZitosti, navic s
nakladnymi a zbyteCnymi investicemi do nepotiebné
infrastruktury neprinasejici krom dluh( zadné dédictvi
pro budouci generace.



ekuji za pozornost !
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